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What are the trends you are seeing from 
the whole security landscape in Africa, be-
cause apparently there are more conflicts 
now than five years ago and also the type 
of conflicts we have to deal with today are 
different. What do you attribute to the 
rise in conflicts in Africa today? 
I think, first of all, we have to look at the 
African situation today in the context of 
what it looked like not five years ago but 
rather 15 or 18 years ago. And the truth is 
there are a lot less conflicts in Africa today 
than there were 15 years ago, and that is 
what is relevant because Africa today is 
a very, very different continent to what it 
was 15 years ago. 

The developments we have seen on the 
continent in the last 15 years probably ex-
ceed the developments that have been seen 
on any other continent, maybe other than 
China in the same period of time.  

Today you have more democracies 
in Africa than has ever previously been 
the case. You have better management, 
better control, and more foreign direct 
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investment than there have ever been 
before. So Africa is a hell of a lot better off 
today than it was 15 years ago. 

And the one key thing that has changed 
over the last 15 years is that African gov-
ernments have started taking their security 
into their own hands. So they have started 
resourcing competent armies, competent 
police forces, competent peacekeeping 
operations, and as a result their economies 
have started growing and developing. 

However, with that growth and that 
development arises all kinds of other is-
sues, and these issues are inevitably going 
to lead to opposition, fundamentalism, 
and all of the other realities that the rest 
of the world faces.  

So if you look at the conflicts in Africa 
today, a lot of them are not unique to Af-
rica. A lot of them have to do with funda-
mentalist tendencies which are affecting 
the whole world. So you can’t look at the 
conflicts in Africa today in isolation from 
what is going on in the rest of the world. 
Per se, I would say that the continent is a 

lot better today than it was 15 years ago. 
Yes, I concede that even one conflict is 

too many conflicts, but the conflicts are 
about different things today, the conflicts 
are no longer about a fight for democracy, 
or about struggles for freedom or about 
territorial issues. The conflicts are religious 
conflicts, they are tribal conflicts which 
will have been here for 500 years or 1,000 
years, and they are going to be here for 
the next 1,000 years. So I think, and I am 
repeating myself, it is safe to say that the 
continent is in a much better place than it 
ever was before. I really do.

So the continent is in a better place 
because governments have managed 
to resource better and more competent 
armies and peacekeeping forces?
I think that what has happened is that Af-
rican governments have realised that the 
most fundamental pillar on which their 
democracies have to be built is on secu-
rity. They have the realisation that unless 
citizens can trust their own governments 
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to protect their assets, they won’t reinvest 
in their economies. African governments 
have now realised that the thing that drives 
foreign direct investment more than any-
thing else is the perception by foreign in-
vestors that their assets are going to be safe.  

The fact that the happiness quotient is 
today the biggest measure of political suc-
cess or failure, and that the key issue that 
drives happiness among citizens is whether 
they feel safe or not, these are concepts that 
African governments are understanding. 

That is why the West looks at Africa 
today and says you should be building 
schools and roads and hospitals. You 
shouldn’t be spending money on defence 
and on policing. What they don’t realise is 
that without a strong defence infrastruc-
ture, without a strong policing infrastruc-
ture, whatever investment is made in all of 
those things is completely wasted. 

A lot of African governments have gone 
against the word of the donors and the 
international community and have built 
that security infrastructure, and as a result 
they are now able to take their economies 
to the next level and the next level. 

I think one of the biggest things that has 
changed in Africa over the last 15 years is 
that African governments are no longer 
sitting waiting for the West to save them. 
They are no longer sitting looking to the 
West as their salvation. They are saying 
there are certain fundamental things we 
have to take into our own hands, and se-
curity is one of them, which is a very posi-
tive trend.

Is there an optimal security infrastructure 
in terms of the balance between the army 
and the police, for example?
No, absolutely not. I think you have to 
remember that most of this development 
has taken place in the last 15 years. Before 
that, whatever armies existed in Africa 
were remnants of the Cold War era where 
the Americans and the Europeans threw 
in some money at sympathising African 
governments to fight against the money 
that was being thrown in by the Chinese 
and the Russians. The Americans and 
the Europeans were against communist-
sympathising governments in Africa, so 
the security infrastructure in Africa was 
purely trying to create a balance of power 
between the West and the Soviets.  
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Most of that infrastructure had col-
lapsed completely 15 years ago, so what-
ever has been established now has been 
established really in the last 15 or 20 years. 
Is there an optimal balance? Absolutely 
not, because you will find that in most 
African countries, far too little money 
has been spent on security in relation to 
GDP. The optimum spend on security is 
probably around 3% of GDP. There are very 
few African governments that have spent 
anywhere near 3% of GDP on security. So 
we have got a long, long way to go.  

We are also at a point now where a huge 
amount of the legacy equipment is abso-
lutely obsolete. So if you look at the actual 
equipment that a government has in rela-
tion to the actual equipment that works, 
there is a huge mismatch. 

So the objective for the next 10 or 15 
years is to create a balance between the 
police and the army, but you also have to 
create other security infrastructure to pro-
tect borders, to protect oil infrastructure, 
to protect mining and wildlife infrastruc-
ture. So there is a lot of work to be done.

I think we are only at the very begin-
ning of rebuilding this defence and secu-
rity infrastructure, and if you just look at 
the huge impact that the small investment 
that has been made to date has achieved, 
can you imagine what the impact will be 
once real investment is made!

So in terms of the optimal solution, if I 
am a Nigerian, how should I be spending 
my money and what should I be spending 
it on?
There is no optimal solution. Every country 
has specific requirements and challenges 
that have to be met. From my company 
Paramount’s point of view, we have never 
seen ourselves as a technology company or 
an engineering company. We have always 
seen ourselves as being solution-based, and 
two transactions have never been the same. 

So what we typically do is to understand 
what a country’s challenge is and then we 
design a solution around the challenge. 
And often the solution doesn’t involve 
new equipment at all, often the solution 
involves just better utilising what they 
already have. 

So let’s take Nigeria as a perfect 
example. Nigeria doesn’t have one 
challenge, it has many challenges. It has a 

challenge around creating a strong police 
force, and that strong police force has to 
have forensics capability, investigative 
capability, and the ability to implement the 
route for it. And it is going to take Nigeria 
many years to do that; because it is also 
not just one police force, it is many police 
forces simply because the 36 states of the 
country need polices forces. 

There needs to be a federal police force, 
and it is going to take many years for Ni-
geria to create just the policing infrastruc-
ture that it needs. If Nigeria doesn’t start 
investing in that now, it is never going to 
happen. Nigeria probably needs a police 
force with an additional 250,000 capac-
ity. Can you imagine the investment that 
is required just to train those people, let 
alone to equip them? 

Another problem is that countries are 
quite suspicious of each other, but we 
have seen effective collaboration among 
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Nigeria, Cameroon, Chad and Niger in 
fighting Boko Haram. So, given that re-
sources are limited, is there a way that 
Africa can look at things on a regional or 
pan-African basis?
I think that there are two elements to secu-
rity. One is internal, and each country has 
got to be responsible for that. The train-
ing and the equipping of internal security 
forces are very different to training exter-
nal forces. There are very few countries in 
Africa that have expeditionary capability, 
and it is never going to be practical for 
governments to resource themselves with 
expeditionary capability, so regional se-
curity is going to depend on collaboration 
within regions. 

The concept of regional forces is a very 
good one but then everybody in the region 
has to contribute equally to those forces. 
So what is happening at the moment is that 
there are certain countries that are contrib-
uting way in excess of the other countries. 
And this leads to regional dominance by 
the countries that dominate those regional 
forces, which is not healthy ultimately. 

So regional forces is absolutely the way 
to go, but each country needs to contribute 
in proportion to its population so that the 
regional capability will be properly bal-
anced in the interest of everybody. There 
are complexities around it though, because 
not everybody loves their neighbours, but 
the regional forces create a common inter-

est that could significantly improve those 
relationships. So I see that as being very 
positive and very valuable. 

What I don’t like is the fact that a lot 
of these regional forces, because of the 
lack of infrastructure and funding and the 
capacity to resource the equipment that 
is required, are starting to team up with 
American forces and European forces and 
other outside interests. That will present 
challenges in the long-term. 

Africans should be responsible for 
their own security. The minute you start 
having foreign governments intervening 
and supporting regional forces, a problem 
arises. African governments themselves 
should provide the resources that are 
required so that foreign involvement can 
be avoided at all costs.

You are of the view that African peace-
keepers have in the past actually solved 
African problems that the West was unable 
to solve for the past 20 years. But at the 
same time, we are seeing Africa relying on 
foreign peacekeepers and foreign armies 
to resolve conflicts such as in Mali and in 
the Central African Republic.
That has less to do with manpower. I think 
the greatest successes in peacekeeping in 
Africa have been done by African forces. 
Nobody understands African conditions 
better than African forces. The problem 
is resourcing the equipment; there is a 
huge deficit in the most basic equipment. 
The continent is huge, and the ability to 
move mechanised battalions around the 
continent is very limited. So without the 
support of the United States and Europe, 
we can’t move peacekeeping forces into 
conflict areas. 

The lack of airlift, helicopters, if you 
add up all of the operating helicopters in 
Africa, you are probably looking at doz-
ens. So foreign intervention comes about 
because the African peacekeeping forces 
are heavily reliant on other contributors 
to the UN for the basic equipment they 
need to operate. 

I have often looked at peacekeeping 
operations around the world, you see 
the way the Scandinavians arrive in 

“In most African countries, far too little money has 
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The optimum spend is probably around 3%.”
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peacekeeping operations, they arrive with 
the best armoured vehicles, their camps 
are very well equipped, with outstanding 
catering and the latest weapons to defend 
themselves. 

And right next door is the African 
contingent, sleeping in hammocks under 
the trees, no armoured vehicles, imperfect 
uniforms, 30-year-old weapons. Why 
should an African peacekeeper operate 
under such different conditions to what 
a Western peacekeeper should operate 
under? And the truth is: It is the Africans 
who go and face the fire.  

So there should be a level of equality 
created, and that means that the world has 
to accept that as much as this continent 
needs infrastructure and education and 
clean water, it also needs investment in the 
basics that allow African governments to 
go and fulfil their peacekeeping obligations 
and protect the lives of their soldiers. Why 
should an African life be worth any less 
than a European or American life? 

So you are asking for bigger contributions 
from the West to finance African forces?
No, absolutely not. What we are asking 
for is an acceptance by the West that Af-
rican governments need to be allowed by 
the donor countries, by the multilateral 
agencies, and by the funding agencies to 
invest a bigger proportion of their GDP in 
defence and security. 

The future of Africa is not going to be 
about handouts. But if you want to help 
the continent, then provide donor funding 
for the roads, schools and hospitals so 
that African governments themselves 
can invest more of their own money from 
their own resources in security than  
they have been allowed to invest to date. 
That is the issue. I am not suggesting 
handouts.

You have spoken about the deficiencies in 
the hard infrastructure. What about the 
soft infrastructure?
The issues with soft infrastructure are be-
ing very rapidly overcome. I think we are 
finding in practical situations that a lot of 
the African troops that are deployed in 
peacekeeping missions are disciplined, well 
trained, and very efficient. If you talk to the 
UN commanders, they will tell you that 
some of the most efficient peacekeeping 
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operatives in the world today are actually 
African. You have people like the Ghana-
ians who are sought after all over the world 
because of the discipline and the efficiency 
of their people. 

I think you are also finding that the 
approach to training is quite different and 
that people are being valued a lot more 
than they have ever been valued before. 
There was a time when African lives were 
really not worth very much, and as a result 
people were not properly trained. They 
were not resourced at all. But today that 
has improved significantly because African 
governments have started understanding 
the political danger of troops coming back 
in body bags. So there is a much better 
ethos around that. 

But you know what? You can have the 
best-trained people in the world but if they 
have no hard infrastructure, then how 
are they going to do their job? So the two 
have to operate side by side. The days of 
ragtag, undisciplined forces are gone. Even 
the Americans are hugely impressed by 
the level of discipline they have seen in 
African forces.

Do you feel that the role of technology will 
reduce the amount of money governments 

spend on defence and security?
Absolutely, because today technology acts 
as a force multiplier. Technology makes 
each piece of equipment a force multiplier, 
it is less soldiers you have to feed, it 
increases your efficiency exponentially.

Security has got as much to do with 
psychology as it is got to do with firepower. 
And if a police force or an army is properly 
equipped, it creates confidence because 
they trust their equipment.

If the troops are able to communicate 
efficiently, in a cool, calm, and collected 
manner, their efficiency increases exponen-
tially. This is not rocket science, it is very 
simple! Give people the right tools and they 
can do their job, irrespective of whether 
you are dealing with security or plumbing, 
the principle is basically the same. 

Technology allows, first of all, for effi-
ciency, it allows for the reduction of man-
power, it adds to the whole concept of be-
ing able to secure a country cost-effectively. 
If you don’t do that in the long-term, it is 
going to add to your costs exponentially.

So if we look at Africa’s 55 countries today, 
how many would you say are stable, how 
many are on edge, and how many are at 
risk?
I think that of the 55 countries, I would 
say today 80% are stable, the 20% that are 
not stable have either never been stable, or 
have issues of fundamentalist extremism 
that are going to plague them until the 
global fight against extremism starts to 
get traction.  

The biggest problem on this continent, 
I must emphasise, is not security. The  
biggest problem on this continent is 
poverty. Deal with poverty and security 
will deal with itself for as long as you have 
got the proper infrastructure to make it 
happen.  

So I believe that for the foreseeable fu-
ture, if we can keep conflicts or instability 
down to 20%, we will be doing really, really 
well. But if we don’t deal with the poverty 
issues, if we don’t deal with the fact that 
there are huge differentiations between 
GDPs in various countries, we are going 
to have bigger issues as time goes by. NA
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